November D&l Stakeholder Meeting Notes

Pillar 4 - Embrace character education and student discipline practices - the Wylie Way.

There were 15 attendees (4 staff members and 11 community members) present for our
Tuesday, November 16th D&l Stakeholder Focus Group meeting. This meeting was for our
Pillar 4 Focus Group. We began the meeting at 6:05 p.m.

We began by following the agenda until we covered the notes from the October meeting. The
conversation then stayed on the topic of discipline until we were able to get back to the agenda.

The meeting ended at 7:15 p.m. We discussed having a second meeting in December.

We took notes from the conversation. The common concerns expressed were consistency in
discipline, reporting policies and procedures, consistent execution of discipline issues,
appropriate and effective follow-up regarding discipline issues, and ensuring that all students
are being taken care of.

Possible Action Items

1 - Create training for district staff on how to redirect conversations in class back to learning in a
way that doesn’t negatively impact the learning environment and relationships between
campuses and our families.

2 - Create training for district administrators on being consistent in how we address, execute,
and follow-up on discipline issues so that we have consistency across the district.

3 - Create a plan for how we can communicate our reporting policies and procedures and what
the process looks like, from reporting, to investigating, to following-up.

4 - Having our food pantry open and available later so that it doesn’t close before the high
schools let out.

5 - Creating a plan for determining how many of our students and families would benefit from
weekend meals assistance, and how we can distribute meals to students and families on Friday
afternoons.



